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Greetings and Welcome to a
New Year!
Just a quick word of welcome (or welcome
back) to all my colleagues.
It feels both odd and exciting to be writing
this message to you. Although I have been active
in the Faculty Association for several years, I am
humbled by the trust you have shown in me by
choosing me to serve as President of your Faculty
Association for the 2010-2011 academic year. I will
strive to serve in the best interest of all.
The year ahead promises to be one of
challenges and opportunities. We will be asked by
the Administration to participate in a wide range
of short- and long-term strategic planning and
assessment activities. As many of you probably
heard President George Ross say at your College
meetings, CMU is in "a time of change and
transition." Dr. Ross also said that we – CMU
faculty, staff and students – can either sit back and
react to what happens or we can plan, gather data,
assess and act. I would hope that we all share the
belief that acting serves us better than reacting. I
would encourage you to participate in the process,
to make your voices heard as, together, we shape
the future of CMU.
Elsewhere in this Courier you can find links to
several web pages and documents related to Dr.
Ross's statements at your College meetings. I
would encourage all of you to take the time to
review them.
Again, welcome to a new year. I hope that
you will find it an invigorating and successful one.
Tim
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State of the University
Speaking to the faculty and staff of the College of
Communication and Fine Arts last Thursday, Dr. Ross
observed that, despite the general economic condition
of Michigan, "The state of the university is good; the
state of the university is strong." You may have heard
similar statements in your college meeting. The Faculty
Association agrees with Dr. Ross's assessment.
CMU is thriving intellectually and fiscally. The
faculty is a source of great vibrancy, committed to an
agenda of teaching, research and creative activity that
will move us forward as CMU seeks greater recognition
for its variety of quality programs. The students benefit
from a mix of theoreticians and practitioners,
established and early career instructors willing to share
their expertise with students and participate in the
shared governance of the university. The university
has a balanced budget that has been constructed to both
anticipate potential funding callbacks from the state as
well as provide adequate resources to support priority
expenditures.

University Goals
In May, the Board of Trustees and Dr. Ross
adopted a set of goals for 2010-11 (to see the goals, click
here or go to: http://www.cmich.edu/ehs/Office_of_
the_President/University_Goals.htm). We will hear
much about these goals and, hopefully, we will be
asked to be full partners in the decision-making
process. As Dr. Ross is fond of saying, "there will be no
surprises" because decisions will be based on
data/evidence to which we will have full access. As we
all know, however, data is open to interpretation – it
does not dictate single solutions to complex problems.
The FA Board encourages all our members to
become familiar with the six University Goals and the
action steps for 2010-11 associated with each goal. In
addition, we hope that you will actively participate in
analyzing the data/evidence and making your voices
heard during this crucial time in CMU's evolution.
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Presidential Transition Team
Preliminary Reports
Last year, a Presidential Transition Team was
formed and charged by Dr. Ross with "the development
and implementation of an effective, inclusive and
transparent transition process." The team membership
(and corresponding sub-teams) can be found here (or:
http://www.cmich.edu/ehs/Presidential_Transition_H
ome/Presidents_Charge.htm). Preliminary team reports
are now available here (or: http://www.cmich.edu/
ehs/Presidential_Transition_Home/Presidents_Charge.
htm). We urge you to take some time to review these
preliminary reports as they will be highly influential in
the shaping of future goals and directions for the
university.

Ad Hoc Mission Statement
Committee
In the very near future, Provost Gary Shapiro will
be forming an ad hoc committee to review CMU's
mission statement and core values. Faculty members on
the committee will include a senior department chair
and 3 tenured faculty appointed by the Faculty Senate
(two of whom are "younger" faculty).
The committee will begin its deliberations with
ideas developed by the Administration as a jumping off
place. At the CCFA meeting, Dr. Shapiro volunteered
his top two Core Values: (1) Quality; and (2) Integrity
and Civility.

Looking Ahead
! CMU FA web site – relaunch of a new and improved web presence – coming
SOON!
! Fall Membership Meeting – mid-September – time and place TBA
! Homecoming Parade – Saturday, October 16 – come and show your support
for the FA and CMU by marching in the parade
! Bargaining – this is the final year of the current contract – keep an eye out for
bargaining issues survey, call for bargaining team members, and other ways
you can provide input and be involved in the process
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