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And into the home stretch . . .
Just a little more than three weeks to go. I
can't believe it – I need at least two more weeks to
cover what I had planned! Still, that semester
break will provide a great chance to recharge and
refocus so we can enter Spring 2011 fully
energized.
At this time of year it is easy to put the
blinders on and hunker down to the most pressing
task at hand – grading papers, preparing grants,
finishing research projects – and ignore everything
else. I don't blame you but I would encourage you
to keep the proverbial eye open and ear to the
ground as more information is released about
budgets, program prioritization, etc.
Thanks for all your suggestions and
input. My e-mail is always open (except when I
forget to delete messages and I exceed my mailbox
limit) and voice mail usually works, so don't
hesitate to contact me if there is something I can
help with.

Thank you!
A big ole thanks to those of you who:
(1) marched in the Homecoming Parade – it
was great see you there and I know the entire
campus and Mount Pleasant communities were
happy to have you participate;
(2) assisted with tabling before recent home
football games;
(3) have completed the FA Strategic Issues
Survey – the information you provide will be
invaluable to the FA Board in helping us
understand your perception of campus culture,
bargaining issues, etc.
(4) attended the Financial Forum – I hope
you found it valuable. Stay tuned for updates!
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[This is part of a series of short stories related to
the work of the FA on behalf of its members.]
Article 10 of the current contract deals with
Department Procedures, Criteria, Standards, and
Bylaws. Associated with Article 10 is Letter of
Agreement (LOA) #7.
The collective bargaining agreement between the
FA and the administration broadly defines the bases for
retention, promotion and tenure decisions – Teaching,
Scholarly and Creative Activity, and University Service.
However, it is the individual departmental bylaws that
provide the specific standards/criteria for RPT.
Departments are required to review their bylaws
on a rolling three-year cycle; e.g., during the 2010-11
academic year, all the departments in CFA and EHS as
well as Athletics and the Counseling Center are (or will
be) reviewing their bylaws. During this mandated
review, the administration – usually the Dean and/or
representatives from Faculty Personnel Services – "may
request a department to consider changes in existing
procedures, criteria, standards, and bylaws." (Article
10, Paragraph 14, subsection a. of the 2008-2011
Agreement; emphasis mine) It is important to note that
any recommended revisions to department bylaws –
regardless of who makes the recommendation – should
be "accompanied by appropriate written justification."
(Article 10, Paragraph 1, subsection a.)
So, if (and when) your department receives input
from the Dean and/or FPS, remember that: (1) these are
only recommendations, and (2) they must include
"appropriate written justification." You are not
obligated to include into your bylaws all the
recommended changes sent by the Dean and/or FPS. If
you have been told otherwise you have received
incorrect information. The Bylaws are designed by the
department and for the department as a guide to
operations and procedures, and to outline expectations
and standards.
There appears to be an effort by the
administration to homogenize bylaws across colleges
and disciplines. It would certainly be easier for the
administration all if the department bylaws shared the
same standards and expectations – especially if this
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information could be quantified ("Well Prof. A, you scored
a 4.73 so you get promoted; I'm sorry, Dr. B, you only
scored 4.68 so you don't get promoted.") Fortunately for
us, we recognize, respect and relish our differences. We
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Article 10 lays out in some detail the process and
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departments and the administration disagree about a
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department's review and/or revision, there is a
"Resolution Process" in LOA #7. This process has been
used three times since it came into existence in 2005.
It is through control of our Bylaws that we exert our right, as
the experts in our disciplines, to determine the standards and expectations for RPT.
When our standards are compromised in the name of efficiency or uniformity or
uninformed opinion, we all lose.
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Faces of the Faculty
Since the last Courier, Joyce Baugh, Tim Brannan, Colby Wright and Tim Connors
have served as "Faces of the Faculty." Speaking only for myself, I must admit that it
was a big kick to be brought out onto the field, catch a glimpse of myself on the
Jumbotron, and "prowl the sideline" during the Western-Central football game.
(Apparently I'm also a good luck charm.)
On a more serious note, the FOTF campaign has provided the FA a great
opportunity to connect with our students, colleagues, fellow CMU staff, alumni and
wider community in a way that many never see us. To have other faculty, former and
current students, neighbors and, yes, even a few strangers, greet you at half-time or in
the supermarket or the following week on campus helps to bring us all together and to
present faculty in a light not always seen in the classroom or practice or lab or studio.

State of the University
 "The state of the university is good; the state of the university is strong." Dr.
George Ross, CMU President, August 19, 2010
 "This is a rock-solid place financially.” Stephanie Comai, Chair, CMU Board of
Trustees Chairwoman, quoted in CMLife (September 27, 2010)
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As I said earlier in this Courier, I thank those of you who were able to attend the
meeting and Financial Forum on Nov. 8. The work done by Greg Steimel (MEA
Research), Kathy Tucker (MEA Uniserv Director) and Laura Frey (FA President-elect
and resident budget bulldog and fireball) was eye-opening and informative. All of the
information presented was taken from CMU's audited Financial Reports (available at:
http://www.cmich.edu/Accounting_Services/Year_End/Financial_Reports.htm).
Among the most striking features of the presentation was the amount of
unrestricted funds CMU has – some $228 million. This is more than 3.7 times the
amount of restricted funds! You may have read the article ("Members meet to discuss
university budget") in the Nov. 10 issue of CM Life. They reported a reserve of $258
million. As we move through the rest of this academic year you will hear (in addition
to the usual doom-and-gloom reports of cuts in state appropriations) lots about
"restricted" and "unrestricted" funds. Restricted funds are just that – funds that are
required by external stipulations to be spent in specific ways (e.g., money donated for
scholarships or toward specific academic, co-curricular or extra-curricular activities;
state appropriations earmarked for specific areas of operations). Unrestricted funds are
also just that – funds that may be spent according to internal priorities. Whenever you
read or hear about "restricted" funds, always ask who/what has restricted the use of
that money. Is it an external or internal stipulation? Internal priorities are more
properly called "designations" (although the administration will prefer to use the term
"restricted," as in "We have no choice about how to spend that money, it's restricted!")
Of course, what it really means is "this is how we have prioritized our spending of
unrestricted funds."
Where are faculty and staff on this priority list?

Looking Ahead
 FA Strategic Initiatives Survey – okay, this isn't really looking ahead, it's just
one more chance for me to remind you to take the survey if you haven't already.
 RPT Luncheon – if you are applying for promotion next semester (deadline is
January 15, 2011), consider joining FA President-Elect Laura Frey for lunch on
Friday, November 19 for an informal chat about the process and procedures. The
luncheon will be 11:30-1:00 p.m. in the Lake Michigan Room, Bovee UC. Box
lunches will be provided. Come when you can, stay as long as you can.
 Supervisory-Technical Association Bargaining – you may be aware that our
sister MEA union on campus, the STA, is currently engaged in extremely
difficult bargaining. They are being asked to accede to similar kinds of 0% wage
increases and higher costs for insurance that some other bargaining units on
campus have been forced to take. At the FA Board meeting on Nov. 4, we
unanimously passed a resolution of support for the members of STA in their
struggle for a fair contract. When you see a member of STA, take a moment to
offer a word of support.
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