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Is it really almost mid-semester?
Didn't we just get the semester started? Well,
obviously the old saying about time flying and
having fun must be true.
I'd like to extend a thank you those of who
were able to attend the Fall General Membership
meeting a few weeks ago. It was good to see a
nice mix of new and less-new faculty. (And,
because so many of you were concerned, you can
rest easy – the FA isn't being charged for the
missing cookies!) Thanks also for the suggestions
and input. Please feel free to call or e-mail with
any ideas, questions or concerns you have.

Homecoming Parade
Saturday, October 16 is Homecoming! Please
come out and support the FA by marching in the
parade. We will meet between 8:30 and 9:00 a.m.,
in Lot #22 (across from Anspach Hall). The
parade begins at 9:30 and will be complete by
about 11:00 a.m.
While our current FA t-shirts may not fit
everyone's color palette, please wear yours to the
parade. Tim Connors and Donna Ericksen have
limited supplies of both short- and long-sleeve
shirts. Contact them directly and arrange to pick
one up before the parade.

Open Board Position

AFFIRMATIVE ACTION OFFICER
[OPEN]
CCFA REP
Will Anderson (BCA)
ander1ww@cmich.edu
774-1546

There is currently an opening on the Board
for Affirmative Action Officer.
If you are
interested in running for the position, please
contact Tim Connors ASAP.
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The FA and You
[This is the first in a series of short stories related
to the work of the FA on behalf of its members.]
Article 8 of the current contract deals with
Grievance Procedure. My guess is that most of us
never give this Article much thought. We feel
confident that we won't need to take advantage of the
support and safeguards this article provides.
As it turns out, however, the Grievance
Committee may be the hardest working bunch on
campus. In 2009-2010, the Grievance Committee was
contacted about or involved in nearly one hundred
separate contract issues! Included in this number were
about two dozen faculty with problems or questions
involving reappointment, tenure and promotion, and
an additional three dozen inquiries about specific
aspects and/or interpretations of various parts of the
contract. Other faculty sought help when being
questioned or investigated by the administration. This
past year also saw the third use of the contractual
process for resolving stalemates between departments
and deans regarding changes in departmental by-laws.
Some of the issues raised by FA members were easily
resolved while others resulted in formal grievances
being filed.
If you have a question or concern about any aspect
of the contract and how it applies or is being applied to
you, know that help is as a close as a phone call to one
of the two Grievance Committee co-chairs – Roger
Hatch and John Pfeiffer (see their contact info in the FA
Board Member listing on the left side of this Courier).
The other members of the committee include Brigitte
Bechtold (SASW), Bill Dailey (CDA), Mark Freed
(ENG), Guy Newland (PHL/REL), Judy O’Dell
(Library), David Smith (PHL/REL), and Phil Squattrito
(CHM).
Even if you never have to use it, remember that
Article 8 is there for you. The grievance process is there
for you. The Grievance Committee is there for you.
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macke1mj@cmich.edu
774-2377
(CON'T.)
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Faces of the Faculty
Some of you may have seen FA members featured at
recent athletic events on campus. Phil Squattrito and
Krista Graham at football games, Jeff Betts at the "Fill
Finch" volleyball match, and Ron Beaulieu at Field Hockey.
They were just the first "Faces of the Faculty", part of a new
plan to raise awareness in both on- and off-campus
communities of the quality and diversity of the FA
membership. Faculty will be featured at select football,
men's and women's basketball, soccer, volleyball,
gymnastics, wrestling, softball, and baseball games. If you
have an FA member you'd like to nominate for "Face of the
Faculty," contact Communication Committee chair, Kevin
Love.

State of the University
 "The state of the university is good; the state of the university is strong." Dr.
George Ross, CMU President, August 19, 2010
 "This is a rock-solid place financially.” Stephanie Comai, Chair, CMU Board of
Trustees Chairwoman, quoted in CMU Life (September 27, 2010)
 CMU's budget was decreased by 2.8% ($2,304,00) on September 30 but the
administration had already planned for a significantly larger cut by "identifying
$5.2 million in cost reductions." Electronic message from David Burdette, CMU
Vice President Finance and Administrative Services.
As we hear more – and we will hear more – from the administration about the
financial state of the national and state economies, remember the above statements.
Remember, too, that budgets – including CMU's – reflect necessities but also
priorities. Are you a priority to CMU?
VP Burdette's message indicates that "several employee groups" have accepted "a
wage freeze for the current fiscal year will allow the university to avoid layoffs or cuts
in operation." If you do not accept a 0% increase in the next contract will you really be
the cause of layoffs and cuts that VP Burdette so strongly implies will be a direct result?
Even though the cut in state funding was almost $2.9 million less than what was
budgeted for?
If it is true that expenditures on salaries = layoffs, then how many layoffs have
been directly caused by the almost $1.5 million spent on recent salary increases and new
hires for Senior Officers? Are expenditures for them somehow exempt from any impact
on the budget? Or are they simply a higher priority for CMU?
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Looking Ahead
 Homecoming Parade – see details earlier in this Courier.
 Strategic Initiatives Survey – during the week of October 25-29 FA members
will receive an e-mail with a link to an online Strategic Issues Survey. The
survey does not replace the Bargaining Issues Survey but, rather, is designed to
"take the pulse" of the faculty and gather data that will help the FA Board serve
you better. By identifying areas of concern, we hope to better communicate both
within the FA and to the larger campus, local and state-wide communities.
 FA Social – join us from 4-6 p.m. on Tuesday, October 26 at the Brass Café for
snacks and chat. There is no formal agenda just a chance to mix and mingle with
other FA members. New FA members are especially encouraged to attend.
Coffee, soft drinks and snacks provided; cash bar available.
 Budget Forum – representatives of MEA and the FA Board are working a
presentation that will provide an overview of CMU's budget. Tentative date for
this forum is Monday, November 8, 6:00-8:00 p.m., in the Terrace rooms of the
Bovee University Center.
 Bargaining Team – In the very near future you will receive an announcement
about the process and timeline for selecting the Bargaining Team for the next
contract. Interested faculty will be asked to submit a short vita and provide
some background relative to experience with bargaining, knowledge of the
current contract, and ability to commit to the time necessary to bargain a fair
contract for the membership.
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