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Into the Home Stretch!
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Another Academic Year is coming rapidly to
a close. As you begin to wind down (or ramp up)
the remainder of the semester and make plans for
your summer, I hope you will include some time
to celebrate the achievements of your students and
colleagues. It is easy to focus on what didn't get
done and forget how much we all accomplished –
the first rate research and creative activities our
students produced, the works we had published,
the research breakthroughs and discoveries we
made, and the presentations we delivered literally
around the world. And remember, too, that we
succeeded in the face of increasing internal and
external pressure to increase our class size, to be
more "productive," to be more "relevant," and to
just plain be grateful. Sometimes I think alchemy
would be an easier field of endeavor.
But, enough of that. I wish you all the best
for the rest of this semester and the summer
ahead.
Again, thanks for all your support and
suggestions. Don't hesitate to e-mail or call me if
there is something I can help with.
Tim
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Election Results
Please join me in offering congratulations to
the following people elected to the FA Board of
Directors at the Spring General membership
Meeting:
Krista Graham (LIB) – President-Elect
David Lopez (IET) – Treasurer

(CON'T.)
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Election Results (con't.)

COLLEGE/UNIT REPS
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774-3976
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774-2684
HSBS REPS
David Jesuit (PSC)
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Stephanie Mathson (LIB) – Secretary
Kevin Love (MGT) – CBA Representative
Desmond Harding (ENG) – HSBS Representative
Paul Albee (CPS) – CST Representative
In addition, Christ Brookes (FLLC) has been
appointed to fill the remainder of Krista's term as
MEA/NEA rep.
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774-2377

The FA and You
[This is part of a series of short stories related to
the work of the FA on behalf of its members.]
Imagine if you will . . . a university where RPT
decisions are made by an anonymous and secretive
"Committee of 100." Imagine, too, that this committee
is tasked with rank ordering all candidates based on
each committee member's own individual criteria – no
contractual guidelines, no departmental bylaws just 100
idiosyncratic measures applied to your application for
retention, promotion or tenure.
Imagine if you will . . . a university where each
faculty member is subject to reprimand by the
administration for having the temerity to publicly ask
"difficult" questions (e.g., "Why?" and "How much?").
Imagine if you will . . . a university where
departments – even whole colleges – can be created
literally over a weekend because it would be appeal to
powerful members of the State Legislature, and it
would bring extra funding to your university (never
mind all the strings attached). Imagine, too,
departments and whole colleges being dissolved or
reorganized literally over a weekend for the same
reasons.
Imagine if you will . . . a university where the
chair of the Board of Trustees seriously suggests that a
faculty member will not succeed unless they learn "to
get a little closer to the razor each morning."
Impossible for you to imagine? Well, then, good
for you. It means you and I share a different set of

(CON'T.)
(CON'T.)
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774-3844

The FA and You (con't.)
experiences in public higher education. It also means
that you will never encounter any of the above
situations while at CMU. Why? Because, I hope,
"times have changed" but also because you have
contractual protections as a member of the Faculty
Association.
In earlier editions of the Courier this year I've
highlighted the importance of both the Grievance
process and the procedure for revising department
bylaws. As we approach the end of another
Academic Year and the beginning of serious
bargaining for a new contract, I would urge all of us
to imagine what it would be like if all the FA could do
for us would be to bargain wages as some in the State
House would wish. We all have personal horror
stories (or have heard the horror stories of friends at
other institutions). Imagine if you will what things
might be like for you at CMU without the Faculty
Association.

State of the University
►
►

►

"This is a rock-solid place financially." Stephanie Comai, former Chair, CMU
Board of Trustees Chairwoman, quoted in CM Life (September 27, 2010).
In a recent article in The Morning Sun ("Cropsey: CMU's future looks good";
December 31, 2010), former State Senator Alan Cropsey indicated that CMU
"will find itself well positioned for the future under a Republican-controlled
Michigan government."
On Monday, January 31, CM Life ran a front page article headlined,
"Michigan ranks above national average in higher ed funding cuts." In the
article Kathy Wilbur, VP for Development and External Relations, is quoted
saying, "We will be cut. . . . The question is what amount."
Buried in the last sentence of the second to last paragraph of the article
is an important fact: CMU receives only 19.2% of its total funding through
state appropriations.
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CMU	
  FY2010	
  Revenues	
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(19.2%)	
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Grants,	
  etc.	
  (81.8%)	
  

So, when you read/hear about cuts to the university, remember that the cuts are to
the 19.2% CMU receives from the state of Michigan and not the total funding.
It would be foolish to suggest that the Governor and Legislature will suddenly
have an epiphany and realize that balancing a budget by cutting education does
nothing to insure the future of the state's economy. Cuts in state appropriations are
virtually guaranteed. You've seen the figure: 23.3%! Well, that is 23.3% of the 19.2% of
its total revenues that CMU receives from the state (approximately 4.5% of the total).
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It is also important to remember that 23.3% is the maximum likely reduction in
state appropriation and it is that high only if CMU raises tuition in excess of 7.1% for
next year – a move that seems highly unlikely (as well as illogical). Also not widely
discussed is the softening of these cuts through increased tuition and enrollment.
The bottom line is that it is impossible to know for sure, at this time, what the
effect of cuts will be. It is, however, accurate to say:
23.3% cut in state appropriations = 4.5% cut in total revenues
Tuition increase of less than 7.1% = smaller cut in state appropriations
Increase in tuition + increase in enrollment = even smaller overall reduction

4

2010-11 FACULTY ASSOCIATION NEWSLETTER #6

APRIL 2011

Legislative Update
In the last Courier I outlined a series of bills and resolutions presented to the
legislature in January that would directly impact higher education. As of mid-March
one of those, HB 4152, had passed in the House (63-47) and been forwarded to the
Senate for action. HB 4152 freezes wages and requires bargaining units currently in
negotiations to assume 100% of all increases in insurance costs over the last contract,
and it prohibits retroactive pay increases and contributions to health care when new
contracts are signed.
If you would like to keep track of HB 4152 or any of the other bills and resolutions
currently before the legislature, visit:
http://www.legislature.mi.gov/%28S%281te0x1ved5cllduhl43ajsvp%29%29/mileg.asp
x?page=home

FA Website/Facebook/Alternative E-mail
If you haven't already done so, please bookmark the new URL for the FA Website:
http://www.cmufa.com/. We hope you will bear with us as we update and improve
(and almost completely overhaul) the site. If you have suggestions for content or links
to other sites, etc., please send them along.
If you haven't joined us on Facebook, go to CMU FA Members
(http://www.facebook.com/home.php - !/group.php?gid=26689475948).
If you have already established an alternative (i.e., non-cmich.edu) e-mail and
given it to your department rep, thank you. If you haven't established an alternative email address, please do so and send it to your department rep. Not sure who your
department rep is? Contact your college rep (listed in each edition of the Courier) or
send the address to Laura Frey.
As contract negotiations begin in earnest late this month and, presumably,
continue into the summer months it may be necessary to share information with you
through your alternative e-mail or Facebook.

Looking Ahead
v T-Shirt Tuesdays – We are reinstating T-Shirt Tuesdays beginning on April
12th and continuing through the Tuesday of Final Exam week. Please wear
your FA t-shirt on those Tuesdays. Don't have a Faculty Association t-shirt?
Contact Tim Connors or Donna Ericksen to see if they have one in your size.
v MEA Job Action – You will soon receive an invitation to complete a one
question survey to gauge FA support for a proposed state-wide MEA Job
Action. The e-mail invitation contains a lengthy explanation from me and Iris
Salter, MEA President. Please read it carefully.
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Looking Ahead (con't.)
v Gentle Friday – The FA will be setting up a table on Warriner mall as part of
Gentle Friday events (April 29). As you know, classes do not meet that day
so please plan on stopping by to interact with students and colleagues as we
celebrate the completion of another semester. The FA table will be up from
Noon to 3:00 p.m. Stop by; stay as long as you can. Wear your FA t-shirt!
v MESSA Health Care Forum – Kirk Bascom, MESSA Field Representative,
will be making a presentation about MESSA health insurance on Monday,
May 2. These forums will be in BUC Auditorium from Noon to 2:00 p.m.,
and again from 4:00 to 6:00 p.m. (same presentation each time so you need
attend only one).
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