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Welcome to the New Year
(Again)!
It seems such a short time ago that I
welcomed you to a new academic year. Now, it's
time for us to welcome in a new calendar year!
A new semester is always a time of great
excitement as we embrace new students and new
challenges. I wish you all the best as you venture
into new directions with your students.
Again, thanks for all your suggestions and
input. Don't hesitate to e-mail or call me if there is
something I can help with.
Tim

Thank you!
The response to the FA Strategic Issues
Survey was incredible – over 300 of you took the
time to complete the survey! This could well be
the highest response rate to any non-bargaining
survey in FA history.

The FA and You
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[This is part of a series of short stories related
to the work of the FA on behalf of its members.]
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In the November Courier I wrote about
Article 10 (Department Procedures, Criteria,
Standards, and Bylaws) and Letter of Agreement
(LOA) #7. I would like to expand a little on those
comments.
I wrote about the importance of Bylaws
designed by the department and for the
department as a guide to operations and
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procedures, and to outline expectations and standards.
I also wrote about what appears to be an effort by the
administration to homogenize Bylaws across colleges
and disciplines.
If you are in CFA, EHS, Athletics or the
Counseling Center you have received comments on
your current Bylaws from your Dean and/or
representatives from Faculty Personnel Services along
with suggestions for revisions. Many of the comments
and suggestions may simply be editorial but all should
be carefully reviewed before adoption.
I would urge us all to be especially cautious about
language that implies that departmental standards may
not be sufficient to warrant reappointment, promotion
or tenure. This language may include wording such as
"such evidence may not be sufficient for RPT" or "(future)
university needs may also determine (or influence) RPT
decisions." Such language could be used by Deans and
the Provost to justify the use of criteria outside
department Bylaws to deny candidates for RPT who
qualify based on departmental standards. Semper
Vigilans.

State of the University
 In a recent article in The Morning Sun ("Cropsey:
CMU's future looks good"; December 31, 2010),
former State Senator Alan Cropsey indicated
that CMU "will find itself well positioned for the
future under a Republican-controlled Michigan
government."
 In the November 22, 2010 issue of CMLife, VP of
Finance and Administration David Burdette
singled out "employee contracts and inflated
costs of goods and services" as two culprits in
the increased cost of tuition for CMU students.
A casual reader probably associated "contracts"
with "unions" and, perhaps, muttered in
agreement, "If it weren't for those lousy unions,
tuition and costs would be so much lower . . ."
A careful reader, however, will recognize
that "contracts" appears deliberately used to
exempt non-union employees – e.g., Senior
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Officers (SO) – as a cause of increased costs for tuition. SOs
do not have collective bargaining agreements. They are "at
will" employees. It is true that SOs "accepted" a 0% salary
increase this year but two of the union groups on campus
also got 0% (and a third was being asked to take a
reduction in wages!). It is also true, however, that
administration spending on the salary of just 5 Senior
Officers (the dean and 4 associate deans of the medical
school) is approximately $1.37 million and is equal to a
2.5% pay raise for all 600+ regular faculty. Add in the
raises received by the president, the provost, and potential
Senior Officer "bonuses" and you will quickly see that it is
not only "contract employees" driving the increase in
tuition.

 "This is a rock-solid place financially." Stephanie
Comai, Chair, CMU Board of Trustees Chairwoman, quoted in CMLife (September 27,
2010)

FA on Facebook
Did you know the FA is on Facebook? Yep, since 2008. If you haven't already,
sign on and ask to join the group "CMU FA Members." You can post comments and
suggestions, share concerns with your peers, etc.

Prioritization, OFIS and You
As we all know, the university is engaged in the process of academic
prioritization. What you may not know, however, is the role OFIS will play in this
process. OFIS (Online Faculty Information Service) will be a primary source of data
collection/assessment of faculty productivity. Regardless of how you feel about OFIS,
it is in the best interest of all of the faculty to take the time to review and update your
current information.

Help Earn a Scholarship for Your College
CMU Athletics has expressed a desire to expand the successful "Face of the
Faculty" campaign that has featured individual faculty members at intercollegiate
athletic events. The new feature is the "Chippewa Challenge." Head Coach Sue
Guevara will donate a $1,000 scholarship to the College with the most faculty and
students attending designated games. This a great chance to show support for an
exciting athletic team – currently the #1 scoring team in the country – and help your
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students and college.
The dates, times, teams and colleges for the "Chippewa Challenge" are:
January 19 (7:00 p.m.) vs. Toledo – College of Business Administration
January 29 (2:00 p.m.) vs. Akron – College of Education and Human Services
February 12 (4:00 p.m.) vs. Kent State – College of Communication and Fine Arts
February 19 (2:00 p.m.) vs. Western Michigan – College of Science and Technology
February 23 (7:00 p.m.) vs. Ball State – College of Humanities and Social and
Behavioral Sciences
February 26 (4:00 p.m.) vs. Eastern Michigan – College of Health Professions
Faculty will be provided free tickets (your students already have free admission).
CMU Athletics will contact department chairs with more information.

Looking Ahead
 FA Bargaining Survey – You will soon receive an invitation to complete a
Bargaining Survey; this is an important tool for the FA Board and the Bargaining
Team as we prepare to negotiate a new contract.
 Faculty Talent Show – Got talent? Want to let it shine? Then contact Jim Hill
(PSC) no later than January 14. The show is scheduled for February 9th.
Proceeds from will be used to provide emergency assistance to students.
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