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President
Heather Polinsky (BCA)
polin1he@cmich.edu
774-2031

President-Elect
Suzanne Shellady (CSE)
shell1sm@cmich.edu
774-3507

Past-President
David Jesuit (PSC)

jesui1dk@cmich.edu
774-2795

Treasurer
David Lopez (IET)

lopez1da@cmich.edu
774-3210

In this issue of the FA Courier:
 taking student off-campus (see below);
 making department bylaw revisions;
 JUC including changes to graduate and faculty on-campus housing;
 what we do to support CMU coaches;
 a MESSA covered online doctor visit service;
 and notices for a few events.
Please make sure you share this information with your colleagues.
College Reps are contacting department reps and making sure each
department has one. Be sure that you know who your FA department rep is
and if your department does not have one, please consider being one. All
we are asking is that there is someone to help us communicate any
departmental issues that you want the FA to address or know about. We
also need a College rep for CCFA and one for CHSBS. Contact me if you are
interested in serving.
We’re in the home stretch of the Fall 2016 Semester. Grades must be
submitted by Wednesday, December 21 at 11:59 PM. This will be the last FA
Courier for 2016. I hope your semester winds up well and you have a fun,
safe and relaxing Winter Break! More FA Couriers to come in 2017.

Membership Officer
Donna Ericksen (MTH)
erick1db@cmich.edu
774-3527

Secretary
Kristina Rouech (TEPD)
rouec1k@cmich.edu
774-3071

3-1G/Action Officer
Maureen Eke (ENG)
eke1mn@cmich.edu
774-3117

CBA Rep
Nancy White (FIN)

white2nj@cmich.edu
774-1842

MEA Mt. Pleasant Office

625 N. Main Street, Suite B Mt.
Pleasant, MI 48858
989-772-5922
http://www.mea.org

Taking students somewhere off-campus?
There’s a form for that!
https://www.cmich.edu/fas/fsr/rm/risk_management/Pages/Educational_Trips.aspx

Whether your trip is for a class, a co-curricular activity, an RSO or a
department activity, if you are taking students off-campus, you need to
keep a record of the Where, When, Who, Why and How of the trip.
If you have questions about which forms you need to fill out or about
taking students off-campus, contact Risk Management:
Ben Coffman, Director
Email: coffm1bs@cmich.edu
Phone: (989)774-3581

Sarah Young-Kelsey, Executive Secretary
Email: young2sa@cmich.edu
Phone: (989)774-3741

To find out more about the Risk Management Department visit their website:
https://www.cmich.edu/fas/fsr/rm/risk_management/Pages/default.aspx

MEA UniServ Director
Kurt Kline

Risk Management Forms

kkline@mea.org
989-772-5922

https://www.cmich.edu/fas/fsr/rm/risk_management/Pages/Forms.aspx

CMU FA Website
http://www.cmufa.com/

The mission of the Risk Management Department is to minimize the adverse effects
of loss due to accidents or other unforeseen events inflicted upon the business,
physical and human assets of CMU.
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Departments Have Control Over Bylaw Revisions
By Guy Newland (REL), Grievance Committee

I like my boss. But this semester she asked me:
 to increase my research productivity,
 to demonstrate more thoroughly the quality of my service, AND
 to become more rigorous and more innovative in my teaching.
She is asking this of everyone in my department. And almost everyone in
my college. Isn't this over-the-top, especially when my college is steadily
losing tenure-track lines?
Well, if we think she is asking too much, then we don't have to agree.
We can just say no.
Or we can take suggestions we like, the ones we think improve our
department, and leave others aside. Thanks to the Faculty Association,
we have the legal right to decide what professional standards are
appropriate in our disciplines.
Maybe you, too, are in bylaw revision season. If not, you soon will
be. Once every three years, each department is required to review its
bylaws. In collaboration with an attorney in Faculty Personnel Services,
the dean sends a document indicating how CMU would like to see the
bylaws rewritten.
But remember: these folks cannot write our bylaws. "The voting
members of each department shall, by majority vote, establish bylaws
for the internal governance of the department" (Article 10, para 3 of the
Agreement). Bylaws may address sabbatical leave recommendations,
allocation of department funds, and department professional
responsibilities.
Most crucially, they establish the procedures and standards by which we
judge one another's professional work. And once established in the
bylaws, administrators are also required to use these same
standards to evaluate our work (Article 14, para 3 of the Agreement).
We are responsible professional scholars and teachers; we are also
members of a strong labor union. Professionally, we have a
responsibility to establish appropriate standards for ourselves and for
our colleagues. At the same time, bylaw revision may be viewed as an
extension of negotiations over workload and compensation. How many
publications, of what sort, for a salary adjustment?
The bylaw revision process is a bit complex, governed by Article 10 and
Letter of Agreement #7. My recommendations are:
 always be sure to respond to suggestions and counter-proposals
from the administration in a timely manner, observing the
timelines set up in the Agreement;
 develop well-articulated and justifiable reasons for what you want
to change and what you don't want to change.
If the department and administration cannot work out their differences,
the matter may be taken to a neutral review committee, where either
side may win or lose. Anticipating this situation, persuasive arguments
(and maybe a bit of horse-trading?) will make a big difference. If you
have any questions or concerns, please contact your FA representatives.
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774-3160

Dillip Mohanty (CHM)
mohan1dk@cmich.edu
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Next JUC Meeting
Wednesday, December 7
12:00 - 1:00 PM in UC Lake Huron Rm
In our November meeting, we discussed a change being made by the
administration for the Northwest Apartments. These apartments are
shifting to undergraduate student housing for next year. This means
that faculty and married graduate students will have to move to
Kewadin Apartments and single graduate students will be encouraged
to live in the newer Graduate Housing building located on Bellow St.
between East Campus and Franklin Sts. Along with these changes,
university billing will be requesting that rent be paid in full at the
beginning of each semester. The GSU is working with Kathleen
Gardner, Director of Residence Life, to make this transition as smooth
as possible, but if you are working with or recruiting graduate students
or new faculty, we want you to be aware of these changes. The change
in rent collection is most difficult for international graduate students
without student loan options.
Also at the November meeting, a firm date, time and place was set for
a panel discussion about employee rights. We will be inviting experts
from our unions to address what supervisors and administrators can
and cannot require of employees at the university and what rights
employees have and do not have. The date for this event is Monday,
January 23 at 5:00 PM in the Mackinaw Room of the UC (see below).
The next JUC meeting is Wednesday, December 7 at noon in the
Bovee UC Lake Huron room (3rd Floor). Bring a lunch, meet fellow
campus employees and get involved.

smith1dl@cmich.edu
774-3623

David Whale (EDL)

whale1de@cmich.edu
774-7167

Aparna Zambare

zamba1av@cmich.edu
774-6427

Your Contract is only
a click away
Central Michigan University
& CMU Faculty Association
2014-19 Agreement
http://cmufa.com/about/contract.pdf

University Employee Rights Panel
Monday, January 23
5:00 - 6:30 PM
Bovee UC Mackinaw Room
(Lower Level)

Learn what supervisors and administrators can and cannot do,
what rights public employees have and do not have
what can and should be done when things go wrong

Representatives from UAW, ATF and MEA will be present
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Study Break
Sunday, December 11
at 8:00 PM
in the Towers lobby

The FA will hand out free pizza
to students in the
Towers Residence Halls
You are welcome to join us and
help hand out pizza and give your
best wishes to students as they
study of finals
It’s takes about 20 minutes
and the pizza is gone

Wear your FA t-shirt

Upcoming FA Events
We are planning several FA
member workshops for
Spring 2107. Topics include:

January
Member Engagement
For Department and College Reps

February
Workplace Bullying &
Microaggression
March (or April)
Campus Safety
Look for upcoming announcements
in future FA Couriers, Facebook
and through email.
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FA protecting CMU coaches since 1986
By Donna Ericksen (MTH), Membership Officer

Coaches are in one of the most vulnerable positions on our campus.
The Faculty Association is a coach’s best advocate at this University.
The contract states a bargaining unit member hired into Intercollegiate
Athletics after June 1, 1986, who will not be reappointed, must be
given “at least six months in advance of the expiration of her/his
current individual contract notice of the expiration of her/his current
individual employment contract. Should notice of non-renewal be less
that this, the bargaining unit member affected will receive payment in
lieu of notice for the remainder of the six (6) months that extend
beyond the expiration of her/his current individual contract.” This is
powerful protection that the FA has successfully been able to
negotiate for our coaches (Article 14, para 14.c. of the Agreement).
Our grievance team has successfully represented individual coaches
when the University has tried to deny this benefit. The FA has also
successfully represented individual coaches in disciplinary and various
other contractual matters. The University would love to remove our
coaches from our Bargaining Unit. They would love to be able to
negotiate contracts that remove some of the rights that coaches are
currently afforded. The FA has vigorously fought to keep our coaches
in our Union because we value our coaches as members and believe
they deserve a fair contract and workplace environment. If you have
any questions or concerns, please contact your FA representatives.

Save time with online doctor visits through Amwell
Ever tried to get a doctor appointment during non-work hours for minor,
nonemergency illnesses? It can be tough and you can spend hours – or
even days – waiting for an appointment.
MESSA plans cover a time-saving option for busy members and their
dependents: online doctor visits through Amwell for illnesses such as sinus
infection, pink eye or rash.
Most online health care sessions last about 10 minutes; the average wait
time to see a doctor is three minutes. The $49 visit is a covered MESSA
benefit and subject to your plan deductible and applicable office visit
copayment.
Using online care to meet with a doctor is like using a video chat tool. Your
information is private and Amwell meets all Health Insurance Portability
and Accountability Act (HIPAA) requirements. To enroll:
Mobile: Download the Amwell app
Web: Go to bcbsm.amwell.com
Phone: 844.733.3627
· Use service key BCBSM
· Add your MESSA health plan information
If you have questions about your MESSA coverage,
call the MESSA Member Service Center at (800) 336-0013
Our MESSA Field Representative is Grace Benedict, GBenedict@messa.org

